AHR Board of Director’s Meeting – April 2012
TOPICS

DISCUSSION
The April 4, 2012, meeting was called to order by President, Brian Mitteer, at 8:09
p.m. (EST). Attending were: Andrew Yoder, Dave Kraus, Gary Leisure, Chuck
Hendershot, Dean Baker, Bill Jameson, Kim Spann and Ruth Schwab (office
consultant).

I. Old Business
(Review of the minutes of
previous meetings)

The ad-hoc membership committee is studying fees and charges. Chuck
Hendershot made a motion to adopt the fee schedule as submitted by the
committee effective January 1, 2013. Second by Dean Baker. Motion passed.

II. Office Update – Ruth
Schwab

For the month of March 2012 we completed 27 foal registrations and 93 transfers.
There are 172 stallions renewed so far for 2012. We currently have 844 members
and 119 current magazine subscribers.

III. Committee Reports
1. AHR Youth

Rachel Cooper and Dave Wilson - Co-Chairs
Members: Carolyn Sutton, Aileen Ayers and Sue Casseday (office consultant)
A youth newsletter was sent out last month.

2. By-Laws

Bill Jameson – Chair
Members: Willie Lehman and Christopher Miller
Nothing new to report.

3. Classification

Bill Hendershot
Members: John Dunkel, Jennifer Rousseau, Kim Spann, Robert Eicher and
Chuck Hendershot
OLD BUSINESS
March Report
First we would like to THANK the AHR Board for their cooperation in approving the
program changes presented in the March report.
NEW BUSINESS
April Report
The fee change and horse numbers have been implemented and will be shown in
the next issue of Haflinger Horse.
An article has been written on Inspection/Classification which will also appear in the
next magazine.
Due to a judge availability it was necessary to change the date for the
inspection/classification from June 28th to June 29th. This change was reviewed
with the Buckeye Show committee and agreed to be workable with some close
communications and scheduling.
As in the past a vote was taken of the I & C committee as to the judges to be used
resulting in Dave Ayers, U.S. judge, Jennifer Rousseau, U.S. International judge
and awaiting confirmation on the European judge.
As in the budget model the host location being responsible for the incremental cost
as shown in the budget model. The location host for the Ashland location and two
international judges has obtained sponsors for $2000 for this year’s program. An
excellent job.
With the entry forms for Classification just being distributed with this

coming issue of the magazine we expect participants to start coming in the near
future. The number of interested parties is encouraging.
At this point have received no requests for additional locations so I feel that option is
now closed.
Thank you for your cooperation and we will continue to keep you informed as the
program progresses.
4. Disposition and Trainability
Assessment Committee

Dean Baker – Chair
Members: Bob Duvall, Steve Verhoff, Robert Eicher, Peg Brown and Lloyd
Workman
Steve Verhoff has a new test which will be posted on the web page. The committee
will have phone conference in the next two weeks.

5. Finance

Chuck Hendershot – Chair
Members: Deborah Parker, Terry Schott, Robert Bade, Ruth Schwab (office
consultant) and Sue Casseday (office consultant)
YEAR-TO-DATE 2012 Financials
Our overall financial condition remains stable as our unrestricted cash position is
over two times our current liabilities, excluding the deferred membership income.
So, currently we are not in danger of not being able to pay the organization’s bills.
In comparison to our balance sheet at the same time last year, the only major
change is the approximately $12,000 write-off that we took after a complete
evaluation of the AHR store inventory. The adjustment corrects for product
shortage from our accounting inventory covering product losses, damage and
declining value due to age of items. A physical inventory of the store had not been
completed in several years; therefore, the write-off is to be expected and should not
be an area of concern for on-going operations. A new policy has been established
to complete an inventory annually and to periodically review the product line for
slow or non-moving items so action can be taken to move the items.
Profit and Loss Statement for the Three Months-ended March 31, 2012
The first look at the first quarter profit and loss statement for AHR in comparison to
both the budget and the prior year elicits a gasp of fright. We are $5,500 below
budget and $11,800 behind last year’s financial results. However, upon closer
examination of the results, we find the rest of the story. Expenses as detailed below
are in-line with both the budget and the prior year after we adjust for timing
differences that should correct themselves over the year without any action by the
board or office staff. Revenues are more problematic as shortfalls in magazine
advertising and subscriptions from non-members have created a revenue shortfall
of approximately $3,000 from the budget and prior year that needs to be addressed
(see discussion of revenues below). Additionally, we need to make sure that we do
not lose track of memberships and the spring Haflinger sale and create a bigger
deficit in the coming months. These programs and concerns are discussed in the
paragraphs below.
Revenues show a shortfall to budget of approximately $1,500 thru the first three
months of 2012. The timing differences associated with the recognition of
classification income, DNA Testing, membership income and the spring Haflinger
sale basically offset each other. The primary reason for our revenue shortfall is the
less than expected revenues being generated by the magazine. In comparing the
first quarter revenue to the first quarter of 2011, the same issue is apparent. The
timing differences off set each other and the primary reason behind the shortfall is
the decrease in advertising and non-member subscriptions to the magazine.
Expenses exceed budget for the first three months, primarily due to the accrual of
the expenses associated with the publication and mailing of the April-May
magazine. This variance will correct itself in April as the printing and mailing invoice
will be processed. In comparison with the prior year, the increase in expenses is
primarily attributed to the accrual for the magazine ($4,000), the change in

accounting for the DNA testing ($1,500), the accrual for the computer maintenance
contract ($1,000) and the timing of payroll processing ($2,000). All of these items
should correct over the course of the full year and are simply differences in the
timing of recording the expenses.
Magazine/Newsletter
Advertising revenues for the first three months are approximately $1,300 below last
year. Non-member subscriptions are $1,800 behind last year though the first
quarter. While we planned a small reduction in the budget we need to attempt to
reverse this trend over the remaining months of 2012. If we do not address this
issue, the shortfall will have a significant impact on our financial condition. The
2012 budget provided for a loss of $6,000 for the year on the magazine. This loss
was budgeted to recognize the expense borne by the magazine to support the
overall mission of AHR with printing and the combined mailing of membership
material. Through the first three months, we are operating at a $2,700 loss, nearly
half of the planned loss for the year.
Memberships
Membership revenue is currently running two percent ahead of 2011, as shown by
membership revenue, exceeding last year’s adjusted revenue for the first three
months by $400. However, we still need to add 250 members to our membership
roles before August to meet our projections for the year. This is reflected in the
shortfall from the budget of approximately $4,000 for the first three months. If we do
not add the 250 members then our membership will have dipped another 25% from
2011 and we will face a revenue shortfall of $16,250. While we work hard to make
our programs profitable to offset operating expenses of maintaining our registry,
memberships, registrations, stallion licenses and transfers are the primary sources
of revenues to meet our basic operating expenses. Shortfalls in any of these areas
are critical and significantly impact our financial position.
Spring Haflinger Sale
While we are still two months away from our spring sale, the financial statements
raise a flag of concern. Through March we have 63 horses consigned to the sale,
providing us with $2,300 in consignment fees. Comparing this with the same period
last year we find a 24% shortfall in consignment fees. We still have time to close
the gap and even to exceed the consignments of 2011; however, we need to
monitor the revenue line carefully and the committee should be making contingent
plans for areas where expenses can be controlled or reduced to make sure that the
program at least breaks even. Hopefully, prices will also be higher than 2011 which
will provide additional revenue. It is too early to say the program is not on track, but
not too early begin to manage the program in case of lower revenues.
6. Futurity – SIP

Paul Sutton – Chair
Members: Mahlon Miller, Bill Jameson and Ruth Schwab (office consultant)
We are working on hiring judges. An information article will be in and upcoming
issue of The Haflinger Horse magazine.

7. Judges

Chuck Hendershot – Chair
Members: Bill Hendershot, Jacque Woodward, Lisa Schott, Bill Jameson,
Karen LaBell, and Ray Miller
Issuance of Judges cards for 2012 The committee discussed and recommended approval of the issuance of judges’
cards for the following individuals for 2012 at the specified levels.
· Dave Ayers
Senior C Judge
· John Dunkel
Senior C Judge
· Ray Miller
Senior C Judge
· Jennifer Rousseau
Senior C Judge
· Larry Smith
Senior C Judge
· Brandy Wagner
Senior C Judge
· Peg Brown
Senior Judge
· Kim Hart
Senior Judge

· Cindy Benson
Learner Judge
The judges have been approved and cards will be mailed out shortly.
Letters to Judging Candidates
The committee is finalizing letters to be sent to judge candidates; both learner
judges and prior accredited senior judges that have been dropped from our judges
list with no documented reason, inviting them to join our program. The previously
accredited senior judges, of which there are four, would be reinstated at the senior
judge level and be required to meet all requirements to maintain the accreditation in
the future. Additionally, we are sending eight letters of invitation to new judges to
join our learner judge pool.
Inspection and Classification Training Program
The committee is working on the plans for a judges training program to be held in
conjunction with the spring Haflinger sale in Ashland. We would invite all judges to
attend the meeting which will be primarily focused on the inspection and
classification process. We hope to divide the training into three sessions.
The first session would be attended by all judges in our program from “C” level to
learner judges. Additional attendees at this meeting would be the judges committee
and members of the classification committee. The session would focus on judging
inspection and classifications, a review of issues that had developed the prior year,
questions on interpretations of breed standards and generally instructing judges on
how to approach I&C's and show judging for the year. Jennifer Rousseau is the
potential lead for this discussion.
The second session would be held with the members of the AHR Board of
Directors. The purpose of the session would be a detailed explanation of the I&C
process, including clarification of how judges look at the horses, completion of the
judges cards and the comment sections. The vision for this session would include
some sample horses for our current “C” judges to use as training aides to explain
how to score and comment on a horse.
The third session would be open to a general audience. The purpose of this
session is to explain what the judge is looking for in an inspection and classification
ring and how it differs from a halter class at a show. It would also focus on how to
best present your horse for inspection and your rights with respect to inspection and
getting the best out of your horse.
The judges would be contacted directly and invited to the session, as would
members of the committees and AHR board. The final session would be
announced using the AHR website, Facebook page and the Haflinger friends’
network. We would look to provide clinic at no cost and would cover any costs with
a sponsor contribution.
8. Membership

Dean Baker – Chair
Member: Mike Williams, Emily Gibson and John Welk.
Dean has been contacting licensed stallion owners who are not members.

9. National Show

Lou Sutton – Chair
Members: Bill Jameson, Steve Verhoff, Carolyn Sutton, Tara Biedenbach,
Rachael Cooper and Ruth Schwab (office consultant and show
manager)
All judges have been hired. The class list and entry forms are posted to the AHR
website.

10. Nominating

Paul Sutton – Chair
Members: Betty Miller, Judy Winkler and Kim Spann
No report was received.

11. Pedigree

Brian Mitteer – Chair
Members: Dave Kraus, Kim Spann and James Weaver
As a follow up to last month's Board action, a letter of reprimand was mailed to the
member involved.

12. Personnel/Office

Brian Mitteer – Chair
Members: Gary Leisure, Chuck Hendershot and Carolyn Sutton
Nothing new to report.

13. Points/Awards

Dana Mitteer– Chair
Members: Rachael Cooper, Steve Verhoff and Brian Mitteer
Nothing new to report.

14. Promotions/
Advertising/Regional Support

Dave Kraus – Chair
Members: Mike Williams, Mariana Abbott and Brian Vannarsdall
We had a text listing in Horse Illustrated for $42 and a 1/2 page color ad in Equine
Journal for $300.

15. Publications

Gary Leisure – Chair
Members: Emily Gibson, Paul Sutton, Kim Spann, and Ruth Schwab (office
consultant)
Magazine is at the printer, and will be mailed the week of April 9th.

16. Sales

Dave Wilson – Chair
Members: Phil Greenisen and Andrew Yoder
Consignments for the spring sale had to be postmarked by Saturday March 31st.
We currently have 76 horses.

17. Video Committee

Gary Leisure – Chair
Members: Paul Sutton and Emily Gibson
Nothing new to report.

18. Website

Emily Gibson – Chair
Members: Gary Leisure and Ruth Schwab (office consultant)
Our website continues to be a valuable resource for Haflinger information. In March
the hits to the home page were 3,781, followed by the Pedigree Search Page at
1,231, the classified page at 1,171 and the farms page at 822. The total number of
views across all pages was 16,254.

19. World Federation

Chuck Hendershot – Chair
Members: Jennifer Rousseau and Kim Spann
The WHF has scheduled a meeting for June 7th through the 10th in the Czech
Republic. In addition to the WHF general meeting the annual International Judges
Training program will be held over the same weekend. Jennifer Rousseau will be
attending the judges training and will represent the American Haflinger at the
meeting.
Tyrolean Breeders Association
The Tyrolean Breeders Association, now named Haflinger Horse Breeding
Association of Tyrol, has announced its formation and board of directors members
to all the World Haflinger Federation member associations in a letter dated March
26, 2012. The letter stated three simple facts.

The new organization would like to continue to work with the Haflinger breeders and
breed organizations around the world.
The organization has accomplished the task of saving the Fohlenhof for the
Haflinger breed, and they hope future events organized by the World Haflinger
Federation will take place at the Fohlenhof in Ebbs, as in the past.
Any cooperation between the Tyrolean breeders and Johannes Schweisgut, current
World Haflinger Federation President, would be impossible for the foreseeable
future.
Having made these points, the letter was an invitation to a meeting on May 17,
2012, in Ebbs, Austria, to discuss the future role of the Tyrolean Haflinger Horse
Breeders Association in the World Haflinger Federation. In addition to the meeting,
the weekend will include two exhibitions of the Haflinger. One celebrates 75 years
of the Haflinger in Kufstein on May 17th and another celebration on May 20th is for
85 years of the Haflinger in Weer.
I. V. New Business

Due to the up coming Holidays, the July 4th and Labor Day meetings have been
rescheduled for July 11 and September 12.
Moved by Dave Kraus seconded by Dean Baker and approved that the meeting be
adjourned at 9:47 p.m. The next meeting date is Wednesday, May 2, 2012.

